1. PROJECT GANTT CHART 

Management Structure: Work Packages (WP), Task Distribution, and Durations

The timeline for the major work packages involved in the project is provided through the completion of the "Work Plan – Timeline." Stages such as literature search and review, progress and final report preparation, dissemination of project results, article/paper writing, and material procurement should not be shown as work packages.

WORK PLAN – TIMELINE (*)

	WP No
	WP Name
	Objective of WP
	Tasks/Activities to be Performed Within the Scope of the WP
	The Individual(s) Responsible for Carrying Out the Task (**)
	Months
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(*) The rows in the schedule can be expanded and duplicated as needed.
(**) The names and roles of individuals assigned to the work package (project leader, researcher) should be listed.





2. RESOURCE MANAGEMENT PLAN

For the tasks to be carried out within the project, the estimated durations for the work to be executed in the supercomputing environment, the relevant software packages and/or codes to be used (developed by project team researchers and/or provided through repositories such as GitHub, GitLab, etc.), and the expected outputs must be clearly specified. The content in the table should be filled according to the project work plan and objectives. The content in the table is provided as an example.

RESOURCE MANAGEMENT PLAN (*)

	Project Phase**
	Task Name
	CPU/GPU (core-hours) ***
	Estimated Duration (days, weeks, months)
	Codes/Software Used
	Purpose/Output

	Phase 1 (WP 1)
	Data Preparation
	GPU-1000 core-hours 
	2 weeks
	Code X, Software A
	Data preprocessing

	Phase 2 (WP 1 and WP2)
	Model Training
	GPU-2000 core-hours
	1 month
	Code Y, Software B
	Training the AI model

	Phase 3 (WP 3)
	Simulation
	GPU-1500 core-hours
	3 weeks
	Software C
	Running simulations

	Phase 4 (WP 4)
	Results Analysis
	GPU-500 core-hours
	1 week
	Software D
	Evaluation of outputs

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



(*) The rows in the schedule can be expanded and duplicated as needed. 
(**) Project phases should be provided in association with work packages.
(***) Information about the MareNostrum 5 partitioning can be accessed at the following links: https://www.bsc.es/supportkc/docs/MareNostrum5/overview  and https://www.bsc.es/supportkc/docs/Grace/overview/ 
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